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DECARBONISATION WORKS TO PUBLIC BUILDINGS 
 

 

 
KEY DECISION 
 
This is a key decision as the expenditure for the works exceeds the threshold of £500,000 
agreed by the Council.  
 

1. SUMMARY 
 

 

1.1 Following the successful bid to the Department of Business, Energy & Industrial 
Strategy for funding to deliver energy efficiency works to public buildings, the 
Housing Team now need to procure a contractor to deliver the works. 

 

2. RECOMMENDATION 
 

2.1 That for the reasons detailed in para.3.7 of the report, Contract Standing Order 7.5 
be waived and the contract for the energy efficiency works to the Council’s public 
buildings be awarded to a contractor, pursuant to the Fusion 21 Framework for 
Energy Efficiency. 

 

 
3. Background and Discussion 

 
3.1 A number of the Council’s public buildings are difficult to heat and energy 

inefficient leaving the Council with high energy costs. 
 
3.2 Following a recent successful bid for funding from the Government’s Public Sector 

Decarbonisation Scheme, the Council has been awarded approximately 
£1,300,000 to help fund the installation of energy efficient measures to a number 
of its public buildings, including: 
 

 Civic Centre 

 Acacia Gym 

 The Mansion House 

 Manor Gate House 

 Tree Community Centre 
 

3.3 The award of the grant is conditional on preparation for the project having been 
started before the end of March 2021 and all works to be completed before the end 
of September 2021. Preparation has commenced and a Specialist Consultant has 
started to compile specific designs for the buildings detailed above. 
 

3.4 To ensure that the completion deadline is met, it is imperative that a contractor be 
appointed at the earliest opportunity. 
 

3.5 The Council’s Contract Standing Orders (CSOs) provide for a general presumption 
in favour of competition. In accordance with CSO 7.5, works contracts valued 
between £189,330 to £4,733,252 require a full competitive process with tenders 
following advertisement by public notice.  

 
3.6 The requirement for the Council to conduct a competitive purchasing process for 

contracts at or above £25,000 may be waived at the discretion of the relevant 
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Director who may proceed in a manner most expedient to the efficient 
management of the service/Council with reasons recorded in writing. 

 
3.7 Time is of the essence in undertaking and delivering the works and compliance, 

choice and efficiency savings are important to the Council. The Fusion 21 
Framework for Energy Efficiency is compliant with UK legislation and fulfils the 
Council’s requirements in regards to procurement rules and competitive 
procurement. 
 

3.8 For the reasons detailed in para. 3.7 above, the Strategic Director (External 
Services) was satisfied that there are circumstances justifying a waiver to award 
the decarbonisation works to a contractor, through the Fusion 21 Framework for 
Energy Efficiency. This decision has been reached in consultation with the newly 
appointed Director of Housing & Public Protection. 

 
4 Relationship to the Corporate Plan 

 
4.1 This report relates to the Corporate Plan strategic aim ‘to promote an environment 

which is attractive with improved air quality and which provides a realistic choice of 
travel options. 

  
5 Financial, legal, staffing, administrative implications & risk assessments 

 

Financial 
Implications 

This grant funding has been included in the corporate property 
Capital Budget 2021/22, allocated to decarbonisation works 
 

Legal 
Implications 
 

The terms of the contract will be agreed in consultation with the 
Head of Legal Services. 

Staffing 
Implications 

None as detailed in the report. 

Administrative 
Implications 

None. 
 

Risk 
Assessment 

Failure to appoint and deliver the works before the end of 
September 2021 will mean the loss of the £1,300,000 grant and 
result in Council public buildings not receiving the benefits of the 
energy efficiency works. 

 
6 Details of Exempt Information Category 

 

Not applicable 
 

7 Appendices 
 
Not applicable 
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